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>> 0OUR PANEL

Managing Director of Emergency Deputy City Manager for the City of Chief Innovation Officer for the City
Management Laguna Niguel of Rancho Cucamonga since 2016
18 years working with and for Two decades of experience serving Oversees the Systems, Applications,
public agencies, including the cities municipalities in the public and GIS, and Operations division
of Ontario and San Juan Capistrano private sectors

Served the Ontario Police
Amazon New Release best selling Graduate of James Madison Department for 28 years
author of “See Change Clearly” University



WHY BUILD AVIRTUAL EOC

Emergency Operations Center

1. Yes, COVID-109....

2. Platform is Remote OR
In-Person

3. Engagement of Senior Leadership

4. Streamline Communication On-
Demand

5. Real-Time Decision Making

6. Level up File Management /
Sharing / Access
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LESSONS LEARNED
Operating a Virtual EOC

remotely?

OVER COMMUNICATE

State of Remote Report 2020

buffer.com/state-of-remote-2020

What's your biggest struggle with working

20% @ Collaboration and communication

20%
18%
12%
10%

7%
5%
3%
5%

Loneliness
Not being able to unplug
Distractions at home

Being in a different timezone than
teammates

Staying motivated
Taking vacation time
Finding reliable wifi
Other
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LESSONS LEARNED
Operating a Virtual EOC

TRANSPARENCY @
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LESSONS LEARNED
Operating a Virtual EOC

STAFF HEALTH &
WELLNESS
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LESSONS LEARNED
Operating a Virtual EOC

DELIVERY IS OPEN! e
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RESPONSE TO COVID-19

The City of Laguna Niguel was able to
quickly adapt due to our investment in
cloud-based technology over the past few
years:

* Incode (financial system)
e eTRAKIT (permit system)

e Microsoft 365 (productivity suite)
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Coronavirus Disease



USE OFTECHNOLOGY (CONT'D)

The investment in cloud-based technology
allowed the City to adapt dynamically
when the pandemic started which
included:

e Ability to support a remote workforce where only
an internet connection was required to access key
systems

* Ability to collaborate in real-time with a remote
workforce using Microsoft 365 applications like
& ™ Teams




USE OF TECHNOLOGY (CONT'D)

EMERGENCY

VIRTUAL EEEAE

CENTER

The City’s Emergency Operations
Center (EOC) developed a virtual EOC.

* Allowed members to be in varying locations,
with flexibility to work from a laptop, smart
phone, iPad, tablet, etc.

e Extremely important to slow the spread of
COVID-19 and to continue to conduct City
operations.




USE OFTECHNOLOGY (CONT'D)

Microsoft Office 365 was used to provide an
‘anywhere platform’ for EOC designated staff.

Mlcrosoft 365
* Microsoft Teams allowed departments to improve
communication and collaboration relating to

&
E e
emergency document management, PPE
procurement, remote staffing, critical public
communications, local/county/state/federal
programs.

* Microsoft OneDrive provided departments with
remote access to documents.




USE OF TEC

HNOLOGY (CONT'D)

. Communications

General

General

Staffing Works
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Microsoft Teams provided improved collaboration and
the ability to chat in real-time with a remote workforce.
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REMOTE WORKFORCE

>> Remote Desktop Software

Used GoToMyPC to access legacy
applications not accessible from the
cloud.

>> Microsoft SharePoint Online

Have started migrating on premise file
servers to SharePoint Online to provide
anywhere access to documents.




REMOTE WORKFORCE |
(CONT'D)

>> Paperless Invoice Workflow

Started pilot project with Stampli.com
(implement cloud-based AP automation
software).

>> Video Conferencing

Using Zoom to support citywide public
meetings and internal operations.




REMOTE WORKFORCE

(CONT’D)

>> Intranet

Using SharePoint Online to deploy an
Intranet to improve internal communication,
document sharing, and employee
recognition.

>> Electronic Signatures

Working to implement an electronic
signature administrative policy to improve
contract administration workflow.




LESSONS LEARNED
>> [N RANCHO
CUCAMONGA

e Establish an Incident Command
structure early and get clear lines of Rancho Cucamonga - Open for Business

This map is provided to help our residents access necessary services while supporting our local

.
a ut h O r I ty- businesses authorized by the State of California to operate during public health stay at home

orders. This map will update as we receive information from businesses.

Click on the map or the list to view information about a particular listing. Or if you know what

. Find Ways to uSe eXiSting business you want you can useauvsearcn\oollohndnbyname
communications channels to manage e
More Info at www.cityofrc.us
EOC events.

e COVID was new territory for
Emergency Management, so many
established plans had to be scrapped
or modified along the way. Work
towards the objective, not the
process.

The information on this map is provided by businesses and is constantly changing. The City is not
responsible for any incorrect or outdated information.

RANCHO
CUCAMONGA



LESSONS LEARNED
IN RANCHO CUCAMONGA

Deliberate Communication

Virtual event management
required being more
deliberate about
communications and
establishing unprecedented
social norms.

Many staff members were
reluctant to “bother” staff
members working from
home because of legacy

perceptions on remote work.

Understand boundaries and
get imaginative

We did not allow VPN from non-
city managed devices but
provided virtual desktop access
for those without City laptops.

This gave us the ability to quickly
pivot to remote work while
managing risk.

People were empowered to
work where it suited them best

Many employees worked
hybrid models with remote
and on-premise hours.

Access and accomplishment
became new performance
standards, replacing
attendance and daily
productivity.

RANCHO
CUCAMONGA



THANK YOU

THE FLOOR IS OPEN FOR DISCUSSION

RANCHO

OF CALIFORNIA

CITIES



[MENTION
INTERWEST'S
SESSION HERE]

TOMORROW | OCTOBER 8™ @ 3PM




