
Reduce Agency 
Liability, Prevent 
Busted Budgets: 
Geotechnical 
Engineers of 
Record Policies
March 13, 2024



• What is a Geotechnical 
Engineer of Record

• Example of the Problem
Facing Agencies

• Introduction of Panelists
• Panel Discussion
• Q&A
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The Problem
The Owner Keeps the Original
Project Design Team…
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The Problem
The Owner Keeps the Original 
Project Design Team, Except for 
the Geotechnical Engineer…



The Problem
The Owner Keeps the Original 
Project Design Team, Except for 
the Geotechnical Engineer, 
Which Results in Unanticipated 
Loss of Protections.
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Introductions
• Moderator

• Neal Berliner, GE 
President, Geocon West

• Panelists
• George Molina, PE

Associate Civil Engineer, LA County
• Eric Swenson, GE, CEG

CEO, Geo-Engineering Solutions
• Yvette Wilson, PE

Owner, Rock Solid Engineering
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How crucial is it for a 
geotechnical engineer of 
record (GEOR) to be actively 
involved in both the design and 
construction phases of a 
project?

Panel Discussion Q1
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Can you explain the potential 
risks and implications of having 
a different geotechnical 
engineer handle the 
construction inspection 
without assuming 
responsibility for the original 
design report?

Panel Discussion Q2
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In your experience, how often 
do government agencies 
overlook the requirement for 
the same GEOR to handle both 
the design and construction 
inspection phases?

Panel Discussion Q3
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Panel Discussion Q4
What measures can be taken 
to ensure that government 
agencies are well-informed 
about the necessity for the 
GEOR to provide written 
responsibility for the design 
report and secure insurance 
coverage for the entire 
project?
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Are there industry standards or 
guidelines in place to help 
streamline the process of 
assigning and maintaining a 
GEOR throughout the lifecycle 
of a project?

Panel Discussion Q5
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How can geotechnical 
engineers and public works 
managers collaborate more 
effectively to avoid the 
confusion and chaos that may 
arise from misunderstandings 
about the GEOR's role and 
responsibilities?

Panel Discussion Q6
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Panel Discussion Q7
What steps can be taken to 
educate government agencies 
about the potential risks 
associated with hiring a 
different geotechnical 
company for construction 
inspection without proper 
acknowledgment and 
insurance coverage?
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Example 
Forms
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Acknowledgement to Employ
Consultants

Forms



Acknowledgement to Employ
Consultants

Forms



Acceptance of Employment by
Consultants

Forms



Acceptance of Employment by
Consultants

Forms



Change of Consultant Letter,
Geotechnical Services

Forms



Change of Consultant Letter,
Geotechnical Services

Forms



Geologic and Soils Engineering
Review Sheet

Forms



Geologic and Soils Engineering
Review Sheet

Forms



GEOR Resignation Letter

Forms



GEOR Resignation Letter

Forms



GEOR Takeover Letter

Forms



GEOR Takeover Letter

Forms



Responsibility Approval Letter 
(City of Los Angeles)

Forms



Responsibility Approval Letter 
(City of Los Angeles)

Forms



Transfer of Responsibility Form
(County of Santa Cruz)

Forms



Transfer of Responsibility Form
(County of Santa Cruz)

Yvette Wilson

Forms



Transfer of Responsibility Form
(DSA)

Forms



Transfer of Responsibility Form
(DSA)

Forms



Plan Review Letter 
(City of Fremont)

Forms



Plan Review Letter 
(City of Fremont)

Eric Swenson

Forms



Blank 
Forms

GEOR Example Forms Library



Q&A
Geotechnical Engineer of Record
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