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What is leadership?
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Love what you do and
give it your all
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Emotional Intelligence
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Courage over Comfort - Hard
Truths about Your
Organization
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Lifestyle of Leadership
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\ Do the Best Job at the
Job You Are In
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Never be satisfied or

afraid to fail
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PLANO FIRE-RESCUE VISION STATEMENT

“Our very best starts today, together,
and never ends in building the

greatest life and property saving fire

service in the country”
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1. "T wouldn't be where T am vow if T didu'+ fail ... a

lot. The good, the bad, it's all part of the success
edquation.’ - Mark Cuban

2. "TH's fine to celebrate success but i+ is more
Important to heed the lessons of failure." - Bill
gates

2."T kuew that if T failed, T wouldv't rearet that,
bt T knew the one thing T wmight regret is not
tryivg.” -Jeff Bezos

4. "Everyove experiences tough times; it is a measure
of your determination and dedication how vou deal

with them and how vou can come through them." -
Lakshmi Mit+al
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Resiliency

“A resilient leader is someone who is
able o bring thewmselves, their team,
and their organization fhrough

di H—‘me* timés and cov\ﬂwme +6 thrive
while d om so. That doesw+ meau

b that difficult times become easy, but
I+ does vneom they become meaningful,
' productive, and high-growth
experiences.”

Wadelyn Blair Ph.D.

Madelyn Bla ir Ph.D. (2016). This Simple Leadership Behavior Also Increases Res ilience. Psychology Today .com
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Face Problems Head-
On with 360°
Evaluation and
Confrontation m
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Decision Making
Citizens

- Department
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Accountability / Personal
Responsibility
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Taking Personal Responsibility




Discipline

One of o boader s guecdtest bt
oﬁ en misuaed Tools

o!

Copyright © 2021. Brian A. Crawford. All rights reserve



p
)
A
J
]
s
)
J
s
1
y
38
1
Il
A
P
J
o
1M
el)
v
u
e
1
4
T
[4
0]
[4
©)
1
Y
3
14
A
d
o]
]

3




Look, its not rocket science. If
you want to always be the
nice guy, you cannot hold a
position of leadership and be
everyone’s friend, make
everyone happy and be Mr.
Popular. It just doesn’t work.
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Surround Yourself with the Smartest, Most
Talented, and Positive Minded People You
Can Find
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Succession Planning
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Time Zone for Success
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10 Leader Uboteifes
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Never fail to lead — or someone else will.

Be firm but fair and treat all with dignity,
respect, and with a level of importance
that will surprise them.

Understand that you cannot do it all nor
can you please everyone.

Don’t rush to judgment. Patience is the
sign of a true leader. Thoroughly look at all
issues not requiring a quick judgment
before making a final decision.

Always treat your people as your greatest
resource and never take them for granted.
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10 Leader Uboteifes
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ov

Be vulnerable - never be afraid to

admit you’re wrong or be afraid to fail.

Without failure there can never be
success.

Always give credit to others when
things go right in your department.

Always take responsibility when things
go wrong in your department.

Know it will always be something.

Always expect and position others for
greatness.
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Leadership

As leaders, we choose to do the things |
have spoken about today ... to improve
our delivery of services in saving lives and
property; to inspire and maximize the

talents of our membership; and to
challenge our personal skills and abilities
... hot because it is easy, but because it is
hard. That’s what firefighters do.
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