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Town of Fairfax, California

Quick facts:

• Approx. 7,500 residents

• Overall budget = $19.21 million

 - $13.79M for General Fund

 - $4.12M for Capital Improvements

• 53.7% of funds source from Property Taxes

• 52.7% of funds appropriated for Police and Fire services

Town of Fairfax, 
CA



Town of Fairfax, California

Quick facts:

• 27.6 centerline miles and 3,067,321 sq ft of pavement in 

our system

• No stand-alone Public Works Director between 2008-

2021

• Worst road conditions in Marin County (Pavement 

Condition Index Score of 53/100)

• The street network replacement cost is estimated to be 

approximately $48 million

Fairfax Road 
Conditions



Fairfax-owned 
portion of the 
roadway
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Fairfax- Bolinas 
Road

Quick facts:

• Fairfax-Bolinas Road spans 14.6 miles in total. One 
of four East-West roadways in Marin County

• Connects the Town of Fairfax and emergency services 

with federal Golden Gate National Recreation Area 
and Point Reyes National Seashore, and Mount 
Tamalpais State Park

• The only road to access Marin Water District 
treatment facilities that supply one-third of the 
drinking water for over 190,000 people.

• Key evacuation and firefighting access route 
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Fairfax-Bolinas 
Road
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Fairfax-Bolinas 
Road

Recent land movement events:

• 11/16/2016: Marin Independent Journal –

Fairfax-Bolinas Road set to reopen

• 12/8/2021: Marin Independent Journal - Fairfax-

Bolinas Road gets emergency storm repairs

• 8/9/2023: Marin Independent Journal -

Fairfax road gets $2.39M repair after storm 

damage

https://www.marinij.com/2016/11/16/fairfax-bolinas-road-set-to-reopen/
https://www.marinij.com/2021/12/08/fairfax-bolinas-set-for-storm-repairs/
https://www.marinij.com/2021/12/08/fairfax-bolinas-set-for-storm-repairs/
https://www.marinij.com/2023/08/09/fairfax-road-gets-2-39m-repair-after-storm-damage/
https://www.marinij.com/2023/08/09/fairfax-road-gets-2-39m-repair-after-storm-damage/
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Step 1: Find the 
Facts

Fact Finding

• Identify the best available information (e.g., Pavement 

Management Technical Assistance Program (P-TAP) and assoc. 

Pavement Condition Index scores)

• Identify projects of regional significance

• Cultivate additional information about target projects (e.g., rough 

cost estimates, historic projects, pipeline projects, grant monies)

• Map out key stakeholders and potential project partners
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Step 2: Build 
the Team
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Step 3: Sell the 
Story (Pt. 1)
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Step 3: Sell the 
Story (Pt. 2)

Develop your one-pager

• What is the project?

• Why is it important?

• Why is it urgent?

• What do you need?

• When do you need it by?
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• Negotiated a Project Charter with the County of 
Marin for which spells out goals and objectives s, roles 
and responsibilities, and key performance indicators.

• On Wednesday February 28th, the County of Marin, in 
partnership with The Town of Fairfax, officially 
submitted our 36-page grant proposal to the U.S. 
Department of Transportation (USDOT) for their 
Rebuilding American Infrastructure with Sustainability 
and Equity (RAISE) discretionary grant program

Response
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Response
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1. Find the Facts

2. Harness the Power of Partnership

3. Sell the Story

Key Takeaways
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