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. Welcome to the Town of Fairfax

*  Condition of Infrastructure
*  Recent Roadway Improvement Efforts
*  Challenges
*  Case Study: Fairfax-Bolinas Road
*  History of Roadway

*  Department of Public Works Response for

FY23-24

*  Key Takeaways
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Town of Fairfax,

CA

Quick facts:

e Approx. 7,500 residents
e Overall budget = $19.21 million
- $13.79M for General Fund
- $4.12M for Capital Improvements
® 53.7% of funds source from Property Taxes

® 52.7% of funds appropriated for Police and Fire services
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Fairfax Road

Conditions

Quick facts:

Current PCI Condition

Printad: 11/2712022

¢ 27.6 centerline miles and 3,067,321 sq ft of pavement in

our system

¢ No stand-alone Public Works Director between 2008-

2021

e Worst road conditions in Marin County (Pavement

Condition Index Score of 53/100)

e The street network replacement cost is estimated to be

approximately $48 million
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Fairfax- Bolinas

Road

Quick facts:

e Fairfax-Bolinas Road spans 14.6 miles in total. One

of four East-West roadways in Marin County

e Connects the Town of Fairfax and emergency services
with federal Golden Gate National Recreation Area
and Point Reyes National Seashore, and Mount

_ Mational
Tamalpais State Park | Seashore

e The only road to access Marin Water District
treatment facilities that supply one-third of the
drinking water for over 190,000 people.

 Key evacuation and firefighting access route

Fairfax-owned
portion of the
roadway
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Fairfax-Bolinas
Road

Recent land movement events:

¢ 11/16/2016: Marin Independent Journal —
Fairfax-Bolinas Road set to reopen

¢ 12/8/2021: Marin Independent Journal - Fairfax-
Bolinas Road gets emergency storm repairs

¢ 8/9/2023: Marin Independent Journal -
Fairfax road gets 52.39M repair after storm

damage

Town of Fairfax, California



https://www.marinij.com/2016/11/16/fairfax-bolinas-road-set-to-reopen/
https://www.marinij.com/2021/12/08/fairfax-bolinas-set-for-storm-repairs/
https://www.marinij.com/2021/12/08/fairfax-bolinas-set-for-storm-repairs/
https://www.marinij.com/2023/08/09/fairfax-road-gets-2-39m-repair-after-storm-damage/
https://www.marinij.com/2023/08/09/fairfax-road-gets-2-39m-repair-after-storm-damage/

Step 1: Find the

Facts

Fact Finding

e |dentify the best available information (e.g., Pavement
Management Technical Assistance Program (P-TAP) and assoc.

Pavement Condition Index scores)
e Identify projects of regional significance

e Cultivate additional information about target projects (e.g., rough

cost estimates, historic projects, pipeline projects, grant monies)

* Map out key stakeholders and potential project partners

Town of Fairfax, California

PTAP-23, Pavement Management Program Update

Draft Report
NCE Project No. 55
December 2022

DRAFT

501 Canal Blvd. Suite |
Richmond, CA 94804

Town of Fairfax

142 Bolinas Rd.,
Fairfax, California 94930



Step 2: Build

Town of Fairfax

Marin
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Step 3: Sell the

Story (Pt. 2)

Develop your one-pager

What is the project?

Why is it important?

Why is it urgent?

What do you need?

When do you need it by?

Town of Fairfax, California

Counly of Marin

3501 Civic Center Drive
San Rafael, CA 94903

415 4736358 T

publicy pikes marincounty. o
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Road damage from 2071
sidl in need of permanent repair.

Bolinas Rbad Resiliency and Community

Connection

6.5-MILE CRITICAL STRETCH OF ROADWAY NEEDS $30.23M
FOR MAJOR RECONSTRUCTION AND STABIUZATION

BEvacuation and firefighting
route; Water District access

Bolnas Road serves as avial artery n
West Marn: a key evacuation and
fireighting access route connecting state
and federal paklands and residents; and
the only road to access Marin Water District
trealment Eacilities that supply one-thid of
the dmnking water for over 190,000 people.

The road spans 14.6 mies n total and
connects federal Golden Gate National
Recreation Area and Pomt Reves, and
Mount Tamalpais State Paik with the Town
of Fairfax and emergency semvices.

20221 2023 Winler storms

For years, the mad has been routinely
mpacted by mudslides during winter
stomns. However, two federally declared
stomn events in 2022-2023 (DR-4683, DR-
4699) caused severe damage, ncluding 9
major landslides along the road.

The County of Marin and Town of Fairfax
spent $500,000 n mmmediate ememency
mitigations and secured $7_8M of Federal
Highway Admmnistration unding was
secured {along with $850k of matching
County funds) to pemrmanently rebuid 6 slide
locations: 2 were completed in 2023, and 4
are n design. However, the roadway is stll
in need of $30 29M in additional work:

1. Pemnanent repairs at the other 3 slide
locations;

2. Acomplete assessment of the full
strefch of madway to identify and repair
other vuinerabities;

3. Installing ~4 200LF of retaining wall_

L
e s e Y "
S&des have caused the road lo close o one-fane
m several locations, mding emergency access.

The 8 2072 23 slorms do nol inclode
known winerabilfies al oifher road sedions.

Urgency

Deterioration of the roadway during the
2022-2023 winter stoms was 50 severe
that geotechnical engineers estimate that
another sim lar winter season could not only
cause the road sections to fal completely
and prohbit all access, but wil also create
new slides where the road has known
vuinerabiities.

Repairs at the 6 slide locations {which
already received $7.8M in FHWA funding by
the County) will be completed n 2024 The
remamning $30 29M project needs to be
completed as soon as possible to avoid the
potential of catastrophic damage and
permmanent wad closures; eliminating the
critical access Bolinas Road provides for
emegencies and the Water District.

$30.29M Funding needed

Project budged:
$1.16M | Study/Geotechnical
$1.91 | Envionmental, design, permils
$0.42 | Right of way, utiities
$26.81  Constuction
$30.29M | TOTAL

Considerng the public safety urgency of the

poject and the lmited life left of the curment

road, the County of Mamn and Town of

Fairfax are seeking to begin the project

L diately {pending d )
Summer 2024: Prelimnary engneermng
Fall 2026 Design, ROW, ulities
Spring 20:27- Construction

Updated 2-15-2024



Response

e Negotiated a Project Charter with the County of
Marin for which spells out goals and objectives s, roles
and responsibilities, and key performance indicators.

* On Wednesday February 28, the County of Marin, in
partnership with The Town of Fairfax, officially
submitted our 36-page grant proposal to the U.S.
Department of Transportation (USDOT) for their
Rebuilding American Infrastructure with Sustainability
and Equity (RAISE) discretionary grant program

Town of Fairfax, California
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Response __ _—
.l’# Rep. Jared Huffman ©

Editorials
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Editorial: Winding Bolinas Road is crucial to open space access, residents

ignore.
Dems secured historic funding for infrastructure,
and I'll ke
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Key Takeaways

1. Find the Facts
2. Harness the Power of Partnership

3. Sell the Story

e . : :
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