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Background

Running cities is complex and challenging, even when
things are going well. The key to a thriving city is
establishing productive relationships between the city

council and the city manager.

Choosing the right person for the city manager role and
providing them with proper support and guidance is the
most crucial responsibility of the city council. When
done correctly, it can yield significant results for the

organization and the community.
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Council-Manager Form of Government

Mayor Presides
Y Adrisr . . G anooemont Foundation

Appoints

City Departments
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Relationship
Between City
Council and City
Manager Staff
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New & Future City
Managers - CCMF
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