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Agenda Introductions

Defining Innovation

Why Innovation?




Defining Innovation

Doing things differently

In order to do them better



Why Do We Need to Innovate?

Digital Technology’s Impact
on Government

4 )
Changing customer
expectations
- /
4 )




Innovation Themes

Embracing Digital Tools

Data-Driven Decision Making

Strategic Partnerships




Theme 1

Embracing Digital Tools

Data-Driven Decision Making

Continuous Learning and
Improvement Culture

Strategic Partnerships




Virtual Community Academy

Theme 1 - Embracing Digital Tools



Instagram Live with the Chief

Theme 1 - Embracing Digital Tools



Virtual Neighborhood Watch

Theme 1 - Embracing Digital Tools



Virtual National Night Out

Theme 1 - Embracing Digital Tools



Virtual Promotional Ceremony

Theme 1 - Embracing Digital Tools



Prior Recruitment Website

Theme 1 - Embracing Digital Tools



New Recruitment Website



Website Feature - Pizza Tracker

Theme 1 - Embracing Digital Tools



Theme 2

Data-Driven Decision Making
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Turn Out Time Improvements

Theme 2 - Data-Driven Decision Making



Regional Coordination Dashboard

Theme 2 - Data-Driven Decision Making



Theme 3

Data-Driven Decision Making

Embracing Digital Tools

Continuous Learning and
Improvement Culture

Strategic Partnerships
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Body Worn Camera Footage Reviews



Defensive Tactics Debriefs



Lean Six Sigma Training

Focuses on efficiency
through the

minimization of waste
errors and delays.

SIX
SIGMA

Focuses on quality
and consistency,
through process

improvement and
variation reduction.

LEAN
SIX SIGMA

Delivers Customer
Value through
efficient operations
and quality standards.
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Delivering Groceries to Seniors



Theme 4

Strategic Partnerships




Fire and Police Collaboration

Theme 4 - Strategic Partnerships



Fire and Police Cross Training

Theme 4 - Strategic Partnerships



New Service Delivery Models

Theme 4 - Strategic Partnerships



Questions?
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